District Health Assessment for Multiple District 49 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
49B T(24) 6 0 6 0% 0 0 0 103 0 103 1 3 -2 -1.90% 101 17 67% 0 0 0% 83% 0% 17% 0 0 GST
6 0 6 0% 0 0 0 103 0 103 1 3 2 -1.90% 101 17 67% 0 0 0% 83% 0% 17% 0 0
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District Health Assessment for Multiple District 19 through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 45 5 50 100% 2 2 0 1005 76 1081 72 98 -26 -2.35% 1,163 22 58% 63 19 100% 16% 10% 10% 6 0
19B T(24) 30 0 30 0% 0 1 -1 642 0 642 25 62 -37 -5.45% 740 21 57% 22 5 100% 20% 0% 10% 6 0 1stVDG,2nd
VDG
19C T(6) 43 0 43 0% 0 0 0 1222 0 1222 43 66 -23 -1.85% 1,318 28 37% 0 0 0% 12% 0% 9% 6 0
19D T(24) 43 2 45 100% 0 0 0 1052 25 1077 39 61 -22  -2.00% 1,100 24 36% 0 0 0% 2% 0% 9% 5 0
19E T(9) 46 0 46 0% 0 0 0 1205 0 1205 52 94 42 -3.37% 1,241 26 41% 0 0 0% 0% 0% 4% 7 0 1stVDG,2nd
VDG
19F T(19) 42 3 45 100% 0 0 0 1048 52 1100 5 64 -59  -5.09% 1,215 25 47% 0 0 0% 31% 16% 9% 2 0 2nd VDG,GMT
19G T(8) 39 0 39 0% 0 0 0 177 0 177 48 100 -52 -4.23% 1,255 30 46% 0 0 0% 8% 0% 3% 4 0 2ndVDG
19H 47 0 47 0% 0 1 -1 1397 0 1397 64 99 -35 -2.44% 1,524 30 34% 19 9 100% 2% 0% 4% 5 0
191 T(24) 50 0 50 0% 0 0 0 1170 0 1170 32 86 -54  -4.41% 1,202 23 50% 0 0 0% 0% 0% 2% 7 0 2ndVDG
385 10 395 100% 2 4 -2 9918 153 10071 380 730 -350 -3.36% 10,758 26 45% 42 33 100% 10% 3% 7% 48 0
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District Health Assessment for Multiple District A through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(24) 40 0 40 0% 1 1 0 1179 0 1179 89 34 55 4.89% 1,169 29 28% 38 0 100% 18% 0% 3% 7 3
A2 T(3) 40 0 40 0% 0 0 0 1235 0 1235 34 70 -36 -2.83% 1,284 31 38% 0 0 0% 20% 0% 5% 6 3
A3 T(12) 48 0 48 0% 0 2 -2 1187 0 1187 63 67 -4 -0.34% 1,232 25 35% 9 0 100% 10% 0% 4% 8 3
A4 61 0 61 0% 0 0 0 1355 0 1355 39 52 13 -0.95% 1,391 22 49% 0 0 0% 28% 0% 0% 5 3
A5 T(24) 51 0 51 0% 0 0 0 1105 0 1105 37 77 -40  -3.49% 1,150 22 45% 0 0 0% 35% 0% 4% 10 0
AT 77 7 84 100% 6 2 4 1448 61 1509 370 289 81 5.67% 1,392 19 61% 35 31 100% 29% 0% 15% 12 6
A9 T(24) 43 1 44 100% 0 0 0 1097 12 1109 36 49 13 -1.16% 1,158 26 41% 0 0 0% 16% 0% 9% 8 0
A12 T(24) 45 1 46 100% 0 1 -1 977 17 994 29 52 -23  -2.26% 1,029 22 43% 8 0 100% 17% 0% 9% 7 3
A15 55 2 57 100% 0 1 -1 1330 4 1334 47 74 -27  -1.98% 1,400 24 53% 83 0 100% 16% 2% 4% 4 3
A16 T(21) 52 0 52 0% 0 0 0 1135 0 1135 31 56 -25 -2.16% 1,188 22 48% 0 0 0% 15% 0% 0% 7 4
512 1" 523 100% 7 7 0 12048 94 12142 775 820 -45  -0.37% 12,393 24 46% 31 31 100% 21% 0% 6% 74 28
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District Health Assessment for Multiple District N through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 79 1 80 100% 2 0 2 1708 9 1717 98 86 12 0.70% 1,745 22 56% 0 0 0% 34% 1% 9% 13 0
N2 69 1 70 100% 0 0 0 1698 19 1717 58 87 -29 -1.66% 1,763 25 43% 0 0 0% 13% 0% 6% 12 0
N3 T(24) 46 1 47 100% 3 1 2 1093 4 1097 109 97 12 1.11% 1,098 24 38% 2 0 100% 30% 13% 6% 0 0
N4 T(24) 51 0 51 0% 0 0 0 1159 0 1159 32 50 -18  -1.53% 1,196 23 39% 0 0 0% 20% 0% 6% 10 0
245 3 248 100% 5 1 4 5658 32 5690 297 320 -23  -0.40% 5,802 23 46% 2 0 100% 24% 6% 7% 35 0
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District Health Assessment for Multiple District U through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
u1 T(24) 44 2 46 100% 0 1 -1 1039 18 1057 47 51 -4 -0.38% 1,141 24 54% 28 0 100% 13% 0% 7% 8 0
U2 T(24) 43 2 45 100% 0 0 0 1076 28 1104 41 58 17 -1.52% 1,083 25 36% 0 0 0% 2% 2% 4% 9 0
us3 T(24) 36 0 36 0% 0 0 0 820 0 820 28 43 15 -1.80% 848 23 33% 0 0 0% 3% 0% 0% 10 0 2ndVDG
U4 T(24) 31 4 35 100% 0 0 0 684 69 753 9 26 A7 -2.21% 805 22 51% 0 0 0% 26% 6% 20% 7 0
154 8 162 100% 0 1 -1 3619 15 3734 125 178 -53 -1.40% 3,877 24 44% 28 0 100% 10% 2% 7% 34 0
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District Health Assessment for Multiple District C through December 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
c1 93 5 98 100% 1 1 0 1743 90 1833 93 119 -26 -1.40% 1,886 19 65% 35 5 100% 47% 7% 9% 8 0 GLT
c2 87 2 89 100% 0 1 -1 1933 14 1947 93 139 46 -2.31% 2,017 22 49% 44 15 100% 27% 2% 3% 8 0 GST
180 7 187 100% 1 2 -1 3676 104 3780 186 258 72 -1.87% 3,903 21 58% 39 20 100% 37% 5% 6% 16 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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